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Abstract
Green space is open space or any open piece of
land that is accessible to the public and has no
buildings or other built-up structures. Open space
provides recreational areas for residents and helps
to enhance the beauty and environmental quality
of neighborhoods. They are also known as green
lungs of the city because they help to control
urban pollution to considerable extent and also
have great socio-economic importance. It also
helps to mitigate urban heat. In the present study
green spaces of Pune district are studied. Remote
sensing data and GIS techniques are used for
analyzing the green spaces of Pune city. LULC
(Land Use / Land Cover) map has been prepared
from IRS LISS III image for identification of
urban green spaces. The results show that the
green space plays a significant role in reducing the
negative effects of Pune's urbanization.
Keywords: Green spaces; Remote Sensing; GIS
technique, LULC, urbanization.
Introduction
“Urban greenspaces” broadly cover the range of
urban vegetation including not only parks and
open space, but street trees, residential gardens,
and in fact any vegetation found in the urban
environment. This definition thus ignores tenure
and composition and is not concerned as to
whether the vegetation is in public or private
ownership or whether it is indigenous or exotic
(Barnett et al 2013). Green spaces or parks are no
doubt man made features but such spaces in urban
areas have great significance on ecology as well
as on human health.

Green spaces plays significant role in reducing the
negative effects of urbanization (Hillsdon et al
2006; Mytton et al 2012). Urban green spaces are
critical to urban sustainability yet receive little
scientific or political attention. Urban green
spaces are also known as green lungs of the city
because of their wide range of environmental
benefits such as their role in controlling erosion
and preventing excess runoff and thus improving
drainage, in purification of water and air, in
modifying or reducing urban heat, generating
oxygen and acting as carbon sinks (Heinze J.,
2011). Green spaces provide habitat for a variety
of birds, fish, animals and insects. Recreation and
increasing physical activity are two important
health benefits that green spaces give to humans.
The present study has been conducted in order to
identify the green spaces in Pune city and their
statistical analysis.

Study Area
Pune is the seventh-most populous city in India
and the second largest city in the state of
Maharashtra. In earlier times it was known as
Punyanagari. It is located about 560 metres above
mean sea level on the Deccan plateau, on the right
bank of the Mutha river. Pune is also known as the
Queen of Deccan. Pune city extends from 18°
25
N to 18° 37
N and 73° 45
E to 73° 57
E
as shown in figure (1). As per the 2011 Census of
India, the population of the Pune urban
agglomeration was 33,04,888 while the
population of Pune District was 94,29,408. The
annual population growth in Pune is 12 per cent
per year according to the recent estimates.
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Methodology
For the identification of green spaces in Pune city,
Land Use Land Cover (LULC) map has been
prepared with the help of remote sensing data i.e.
LISS III image of 2012. The LULC map has been
prepared with the help of ERDAS imagine 9.2
software. Unsupervised classification method has
been adopted in the present study. In the LULC
map, the total area of Pune city has been classed
into four classes i.e. water body, barren land,
roads and settlement and green spaces. With the
help of GIS techniques, total area of green spaces
in Pune city has been quantified. The Land Use
Land Cover changes have been identified between
1997 to 2012.

cities is in the hands of local and regional
authorities.
(Fig 3).
Fig 2: Land Use Land Cover Map of Pune City,
2012

Findings and Conclusion
Importance of green spaces is increasing day by
day due to its great significance. In Pune city
various green spaces are identified which includes
Saras baug (18° 50
N, 73° 85
E), P. L.
Fig 3: LULC Changes in Pune City from 1997 to
Deshpande udyan, Peshwe udyan, Bund garden,
2012
Pashan Lake Green space, Necklace Garden,
Baner-Pashan Biodiversity Park, Empress garden,
Kamla Nehru park, Sambhaji park, Magarpatta
park, Rajiv Gandhi National park, Yashwantrao
Chavan Udyan, Maharana Pratap Garden,
Shivdarshan Sahakarnagar, Bagul Udyan, Raja
Mantri Udyan Erandwana, Kalyani Park etc.
Majority of the green spaces are found in the heart
of the Pune city. Few green spaces are also found
in the out skirts of the city. Total area of Pune city
is approximately about 258 sq. km. From the
LULC Map (fig 2) map area of total green spaces
has been estimated which is about 50 sq. km. It is
found that the area under green spaces in Pune
city is only around 18%. This percentage is
Fig 4: Urban Green Spaces in Pune City (2012)
critical and the area under green spaces should be
maximized in relation to growing urbanization in
Pune City. The area under urban settlements has
increased from 22 % in 1997 to 40% in 2012. The
barren land area is decreasing year by year as it is
being converted into urban settlements.
Increasing the urban green spaces in Pune city
will play a significant role in the sustainable
development of the city. Therefore, there is a
broad consensus about the importance and value
of urban green spaces in cities towards planning
and constructing eco-cities of 21st century. The
promotion and conservation of green space in

2
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ABSTRACT
Employee engagement is a vast construct that
touches almost all parts of human resource
management facets we know hitherto. If every
part of human resources is not addressed in
appropriate manner, employees fail to fully
engage themselves in their job in the response to
such kind of mismanagement. The construct
employee engagement is built on the foundation
of earlier concepts like job satisfaction, employee
commitment and organizational citizenship
behavior. Though it is related to and encompasses
these concepts, employee engagement is broader
in scope. Employee engagement is stronger
predictor of positive organizational performance
clearly showing the two-way relationship between
employer and employee compared to the three
earlier constructs: job satisfaction, employee
commitment and organizational citizenship
behavior. Engaged employees are emotionally
attached to their organization and highly involved
in their job with a great enthusiasm for the success
of their employer, going extra mile beyond the
employment contractual agreement.
INTRODUCTION
Just by allocating a job to a person is is not
“employee engagement”. Employee engagement
concept arises after a person practically starts
working in an industry/organisation and
be'sattentive(physically and mentally)not just
towards his job but also towards the organisation.
But employee engagement is possible only if
workplace approach is designed to ensure that
employee are committed to their organisations
4

values and goals, motivated to contribute to
organisational success, and are able at the same
time to enhance their own sense of well-being.
An apt understanding of engagement is “an
employee is engages if he or she is willing to go
above and beyond what typically be expected in
his or her role”. Employee must walk that extra
mile to put in his or her best performance. There
must exist four elements of engagement i.e.
Satisfaction coupled with commitment, Pride in
association with the organisation, talk highly
about the organisation as the best place to work,
and eloquently speak about the products and
services constitute engagement.

FOUR ELEMENTS OF ENGAGEMENT
It is possible to feel engaged by the job but not
by the organisation, in which case the employee
may be making a significant contribution to the
organisational performance, but is essentially a
'free agent' similarly, it is also possible to feel
engaged by the organisation and not the job, in
which case the employee only talks eloquently but
doesn't perform equally. Satisfaction,
commitment, pride, and advocacy in relation to
both job and the organisation constitute the
essential elements of engagement.
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Definition: Employee engagement is the emotional
commitment the employee has to the organization
and its goals.
This emotional commitment means engaged
employees actually care about their work and their
company. They don't work just for a paycheque, or
just for the next promotion, but work on behalf of
the organization's goals.
When employees carewhen they are engagedthey
use discretionary effort.
This means the engaged computer programmer
works overtime when needed, without being asked.
This means the engaged retail clerk picks up the
trash on the store floor, even if the boss isn't
watching.
Now the question arises is Employee
Engagement seriously important and beneficial.
Fortunately or unfortunately the answer is
'yes'.There are a lot more employee engagement
benefits for your company than just money though,
let's look at a few : Employee Satisfaction,
C o m m i t m e n t , P r o d u c t i v i t y, R e t e n t i o n ,
Recruitment, Profitability, Innovation, etc.
How to engage employees? Continuos Learning,
Make Meeting Better, Team Building At Work,
Collect Feedback, Employee Motivation, Full Paid
Vacation etc. It changes from an organisation to
organisation depending upon the kind of
organisation it is and till what extend they want to
get their employees engaged. It depends on an
organisations Human Resource department what it
wants to do to keep the employees engaged.
Employee Engagement has no boundaries or rules
set. Human Resource managers can get as creative
as they want, to keep the employees engaged to both
their jobs and the organisation. Human Resource
plays key role in building a relation between a
employee and the organisation.
Engaged Employees care about the future of the
organisation and are ready to invest discretionary
efforts.
10 C'S OF EMPLOYEE ENGAGEMENT
•
CAREER
•
CONNECT
•
CLARITY
•
CONVEY
•
CONGRATULATE
•
CONTRIBUTE
•
CONTROL
•
COLLABORATE
•
CREDIBILITY

•

CONFIDENCE

OBJECTIVES OF PROJECT:
•e Employee Engagement:-The primary
reason for issuing engagement surveys is to
measure the engagement level of your employees.
Measuring the key drivers of engagement within
your organization will allow you to assess whether
your employees are engaged or disengaged. While
there are no standard drivers of engagement, some
commonly assessed factors are: advancement,
recognition, pay & benefits, job role, training &
development opportunities, leadership, work
environment, etc.
•
Give Employees a Voice:- Engagement
surveys are crucial because they give employees a
venue for open feedback. It is an opportunity to
establish two-way communication and involve
employees in the development process by giving
them a direct voice to the management team. Being
actively involved in the planning process makes
employees realize that they have a stake in the
company and that their opinions are valued.
•Once you've assessed how engaged your
employees are you can then create an action plan to
increase engagement. The information obtained
from the assessment will allow you to identify
strengths and opportunities for improving
engagement in your organization. You can develop
a company-wide engagement plan or focus directly
on action areas for each section in your business.
After you've identified the changes to apply, you
can set priorities, determine resources and create an
implementation schedule.
• Knowing how the company measures on areas
such as employee satisfaction,
management/leadership effectiveness and working
environment will give you tangible objectives for
change. Assessing engagement will also allow you
to identify areas of best practice within your
organization. A specific department might rate very
high on engagement and by analysing the data you
can gain insight into how they are achieving it and
implement best practices throughout the
organization. Simply put, engagement survey
feedback will give you valuable actionable data that
you can implement for organizational growth.
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• Conducting employee engagement
surveys will allow you to benchmark the data for
comparison purposes. You can look at particular
results and compare them with industry-specific
data to gain an understanding of how your company
performs with similar organisations.
Benchmarking will also allow you to identify
whether any issues are specific to your company or
are industry-wide. If the data shows that only 20%
of your employees are satisfied with development
opportunities you can compare this to the results of
other employers to see if this is a typical finding or
one that requires improvement.

i.e. skilled workers. Over there few employees of
grade 2 e.g. Project Engineer and others from 3-5
grade employees are present on the construction
site.
Thus from such a method it
can be clear that, feed-back can be gained easily to
find out about employee engagement with the
particular organisation.
SAMPLING METHOD -CLOSE END
QUESTIONNAIRE
SAMPLING SIZE -107 EMPLOYEES

SCOPE OF PROJECT:
•
Develop reliable & valid employee survey.
•
Understand current employees satisfaction
level & compare with previous findings.
•
Uncover priority organisation-wide&
departmental areas to improvement
•
Satisfaction report & recommendations.
•
Plan action based strategic implementation.

ANALYSIS OF DATA & FINDINGS
*
All diagrams include all departments &
grades of employees. It is an in general survey about
all the employees.

PROJECT DESIGN
METHOD USED :The method used in
designing the project is was close end questionnaire
or Census method. It was decided to do on the on
going construction sites of Rohan Builders Real
Estate in Pune. Ms. Kalindi Kale HR of the
company very much co-operated with me & gave
their companies questionnaire to get it filled from
the employees working on the construction site.
This helped in understanding the project topic much
better. The questionnaire was filed from employees
present on the site, on that particular day. The
employees absent were not included.
Total survey was done on 4
sites. There were total 50 questions in the
questionnaire, covering all the 14 aspects of the
organisation. It had 1-5 rating scale, where 1 was
considered as lowest and 5 was considered as the
highest rate .
All together 107 number of
employees were present on total 4 sites and filed the
questionnaire. In that organisation employees are
divided by grades from 1-5, where 1 is the top most
i.e. chairman,board of directors. and 5 is the lowest
6
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In Rohan Builders all the employees are given
grades depending on their work.
Grade 2 is the highest grade on construction site and
Grade 5 is the lowest grade.

worked out once we find out where the problem
exactly lies. As in the above sheet it is clear that
Grade 2 employee is not at all happy, things can be
solved talking to him, listening to his problems.

Grade 2 Project Managers
Grade 3 Managerial Level Staff
Grade 4 Technical Staff
Grade 5 Skilled Labours
SHEET 1: AVERAGE RATING GRADE WISE
EXPLANATION
In Rohan Builders the employees are given grades
depending upon their role & responsibility.
Employees are dived amongst 1-5 grades, where
grade 1 is the highest of all & grade 5 lowest.
Grade 1 :-is for chairman,board of directors.
Grade 2:- is for the department heads, project
engineers who are civil engineers.
Grade 3:- for all the managers, senior technical
professionals,safety department , QS, QA/QC,
marketing, materials & high post MEP employees
come under this grade.
Grade 4:- are accounts, human resource & admin,
civil, safety, QA/QC, materials, etc.
Grade 5:- is allotted to employees below
supervisors, this may involve employees of civil,
mechanical, electrical, materials & plumbing but
these employees are lower level but are not labours.
On their construction sites employees from
Grade 2-5 are present. Grade 2 employees are
minimum. Grade 3-5 people will be on construction
site only. The questionnaire was designed specially
for construction site employees, who face day to day
challenges. The questionnaire consisted of total 50
questions which were further divided amongst 14
broad aspects for example: Affinity towards
organisation, Equal opportunity, Compensation
program, Policies & procedures, Senior leadership,
etc. In the above excel sheet the average is removed
depending on the grade of the employee and 14
Aspects are taken into consideration and not 50
question individually.
This helps in understanding which Grade
employees are most satisfied & least satisfied and in
which aspect they have problem. So special
concentration can be given on those aspects. Even
training sessions can be carried out to improve the
bond. There can be various solutions which can be
8
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SHEET 2: AVERAGE RATING DEPARTMENT
WISE EXPLANATION
In the 2nd sheet the average is removed taking in
consideration the average of every department in
particular aspect. Like sheet 1 has grades and in
various grades there are various departments
depending upon the experience and his talents. But
the departments are overlapped also like in grade
2,3,4,5 every grade consists of civil department,
grade 4,5 has human resource & admin
department,etc. many departments are been
overlapped in various grades.
Therefore, this sheet consists of average
according to department wise. Where Grade is not
given any importance. Over here directly
department is divided into broader 14 Aspects. If
you take into consideration department then there
are 11 departments i.e. Accounts, Civil, EDP,
Human Resource & Admin, Marketing, Materials,
Safety, QA/QC, QS, MEP, Miscellaneous. Here
even if the employee belongs to grade 2 or grade 5
but if his department is civil then he is considered
into civil department. like wise the rule applies to all
the other departments also.
This helps in finding which department is
more satisfied and why. For instance department
Human Resource & Admin has given 3.5 rating to
Equal Opportunities Aspect whereas Marketing
department has given 2.6, then why that difference
arrises or HR & Admin has just 1 employee on each
site but marketing employees are more on site, so
that aspect is more relevant for Marketing
department compared to HR & Admin department.
This kind of thought process is being taken place
and then the organisation comes to conclusion
where & what kind of improvement can be made.
FINDINGS & RECOMMENDATIONS
I.
Depending Upon Grade Wise Average Rate
•
Grade 2 people i.e. Project managers have
lot more issues, compared to other grade
employees. Special attention must be given to their
requirements.
•
Grade 2 employees are also not very happy
with the compensation program, HR must talk to
them and solve the issues as soon as possible.
•
Senior Leadership qualities are somewhere
lacking can improve on that. It doesn't trust easily on
the employees and the overall environment is not
free. There is no freedom for employees to take

decision
•
Special attention must be given to Grade to
employees as there are more chances of them to
leave the organisation.
•
Affinity towards the organisation average is
the highest amongst all the other aspect, it is a good
thing. Should continue it further.
•
Overall working environment is above
average which is a plus point. It should be carried
forward.
•
Specially training must be given to grade 2
employees as they our the most unsatisfied
employees according to the survey.
•
Team & coworker relation is more than
average in all the grades which is a bonus credit &
should continue to keep the relation cordial in
future.
II.
Depending Upon The Average Of Aspects
According To Departments
•
Equal Opportunity Aspects average is the
lowest amongst amongst all the other aspects. 5
departments out of 11 have given the lowest rank.
Need to work very hard on this aspect to make
employees believe , there in no partiality inside the
firm &every one gets an equal opportunity to
showcase their talents & skills.
•
W h e r e a s ,
A f f i n i t y
TowardsTheOrganisation has topped the overall
average by getting good average by 4 departments
out of 11.
•
Organisation also need to work on
Compensation Program & Growth Enabling
Environment as main departments on the site are
facing problems.
•
There is no issue about Places &
Procedures. The rules & regulations are clear thats a
good thing.
Should continue this practice.
•
Same like above employees don't have
problem with Performance & Reward Aspect.
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CONCLUSIONS
Affinity towards organisation is best
by grade 5 employees. They have feeling of
belongingness towards the organisation.
Employees have no complains about Direct
Manager, Empowerment & Team worker & Corelation Aspect. Employees have major issues in
Equal Opportunities, Growth Enabling
Environment & Intent to Stay Aspect.
Miscellaneous Department has maximum numbers
of issues with the organisation. Grade 4 & 5
employees are very much happy with the
organisation& exactly opposite with grade 5
employees whereas grade 3 employees are
moderate about everything. Employees do get
relevant information to do their job & on time.
The organisation is doing very well
but it can improve by paying attention to few of the
stated aspects. As it is being stated in above survey
that organisation takes care whom they are
recruiting, they certainly have lot of talented
employees with them but they need to take use of
that talent in a better way.
Leaving a few points to work on the
organisation is practicing other things very well and
should continue to do so in future also.
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MOTIVATION
Author
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ABSTRACT:
Vikas Enterprises has been facing many problems
with the workers and competitors because of which
it has become very difficult for them to survive in
the market. This research examines the different
motivational strategies the company could use to
motivate their workers to increase the productivity.
The data was collected using Primary research by
taking the interview of the owner and also the
interview of the representative of the workers. The
data was also collected by using Secondary research
such as books and also by the use of Internet. The
data collected was analyzed and the data was used
into different tools such as the primary data was
used in the Ishikawa's Fish bone model and Force
field analysis and the secondary research was used
in Pareto's analysis and SWOT analysis.
After analysing the tools the company found out
that they should use financial motivation for their
workers which will help them increase their
productivity. The business cycle illustrated that the
company is facing slump and they should use
growth strategies to survive in the market. The
analysis helped in finding the best way they could
motivate their workers, they should use Piece rate
payment system which will help them increase their
productivity.
Though, the company has found out the root cause
of the problems they still have to go for further
research which will help them find how to
overcome the problem.

INTRODUCTION
Motivation refers the desire, effort and passion to
achieve something. It is a means to provide
someone with a Motive. It is a complex force
inspiring a person to work, to use his capacities
willingly for achieving certain objectives.
Some definitions of Motivation are:
According to Dalton E. McFarland:
“Motivation refers to the way in which urges,
drives, desires, aspirations, striving or needs direct,
control or explain the behaviour of human beings.”
According to Koontz and O'Donnell:
“Motivation is a general term applying to the entire
class of drives, needs, wishes and similar forces.”
Management defines Motivation as:
“Getting someone to do something you want or, on
an individual basis, waiting to do something for
yourself for a particular reason.”
Some other definitions:
“Motivation represents an unsatisfied need which
creates a state of tension or disequilibrium, causing
the individual to move in a goal directed pattern
towards restoring a state of equilibrium, causing the
need.”
“Motivation refers to the degree of readiness of an
organisation to pursue some designated goal and
implies the determination of the nature and locus of
the forces, including the degree of readiness.”
Importance of Motivation:
The following points highlight the importance of
Motivation:
1Maximum utilisation of factors of
production.
2Reduced employee turnover and
absenteeism.
3Increase in efficiency and output.
4Sense of belonging.
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5Easy availability of right personnel.
6Helps in realising organisational goals.
7Improves corporate image
8Higher morale and job satisfaction.
9Better industrial relations.
Warnings signs of poor motivation in the
workplace:
1High absenteeism rates- percentage of
workforce that miss work without valid reasons.
2High labour rates- number of staff who
leaves as a percentage of the total workforce.
3High wastage level- a high percentage of
defected output or work that needs to be redone.
4Low quality output- workers are more likely
to make mistakes and care less about quality.
5Increasing number of customer complaintsbecause of the poorer quality of output.
6Poor punctuality- poor timekeeping and
lateness.
7Increasing number of disciplinary
problems- corrective measures are put into place to
deal less productive staff.
THEORIES OF MOTIVATION:
A large number of theories exist on motivation; here
are some of the theories of Motivation:
1F.W Taylor's theory:
Fredrick Winslow Taylor was an American engineer
and inventor who advocated the use of Piece-rate
systems. His principles of scientific management
assumed that employees are primarily motivated by
money. He believed that higher productivity could
also be accomplished by setting output and
efficiency targets related to pay.

C.
Singh and Sharma (2013)
Made an attempt to study the perception of tax
professionals with regard to Indian Income Tax
System by collecting primary data from 100 tax
consultants operating in Punjab and Haryana.
They tried to investigate the role of tax
consultants played in the revenue collection
process by helping their clients in understanding
the complex tax system and meeting their legal
obligations.
d.
Datar (2013): in his article entitled "Why
the Code must be shelved" expressed his views
about proposed Direct Taxes Code. He opined that
people would have to waste a lot of time in
understanding the new provisions of income tax
law and CBDT would have to issue numerous
circulars and frame several rules all over again.
He expressed his apprehension that proposed
Code would neither improve efficiency nor tax
collection due to deep rooted corruption.
G.
Research Methodology :
To address the research objectives, researcher
analyzed different cases of individual income &
savings and the effects of savings on taxable
income.
Before looking into effective tax savings, let us a
look into tax slabs for the assessment year 201516.
A.
Tax slabs: Individual Assessee-Male &
Female ( Below 60 years of Age)- Not A Senior
citizen
Note: Taxes are calculated by assuming income of
Rs.12L

2Maslow's Hierarchy of Needs theory:
Abraham Maslow's theory is based on the needs of
the people states that an individual is motivated to
satisfy certain unsatisfied needs. He believed that
people are motivated by more than just money. He
argued that these needs must be met in order to
motivate the employee. His research shows that
there are 5 levels of needs, which he calls is as
Hierarchy of needs:

Figure 1
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3McGregor's X and Y theory:
McGregor devised theory X and theory Y to
represent the different assumptions that managers
have about their employees. He argued that the
beliefs managers have about worker attitudes
directly influences their management style.
McGregor's theory X explains the negative
management attitude about the workforce. Such
managers see their workers as being lazy and
believe that the employees need to be supervised.
Theory X managers are more likely to adopt
Authoritarian management style.
Theory Y managers take a more positive approach
and assume that employees are able to achieve
organizational objectives out of their own accord
and imitative.
4Herzberg's motivation hygiene theory:
Herzberg focused on the sociological and
psychological aspects of work. He considered the
hygiene factors as the aspects of work that do not
motivate but must be met to prevent dissatisfaction.
The hygiene factors are the factors that meet
people's basic needs. Hygiene factors cause job
dissatisfaction if they fall below a level considered
as being acceptable by the workforce. Herzberg's
theory allowed managers to think in a different
manner from previous motivational theorists.
5Vroom's Expectancy theory:
Victor Vroom suggested that people will only put in
effort to do a task when they expect that their role
will help to achieve the required result. If workers
feel that they lack the ability, expertise or skill to
achieve a target, then their level of effort will be
lower. Vroom found that there is a positive
correlation between a person's efforts and his or her
level of performance. He also argued that when
faced with alternative approaches to dealing with a
certain task, individuals choose the option with the
greatest motivation force. The motivation force is
composed of
: Expectancy, Instrumentality,
Valence.
6Adam's Equity theory:
John Stacey Adam's equity theory suggests that
workers will naturally compare their efforts or
rewards to those of others in the workplace. He
argued that workers will only be motivated if their
remuneration package is seen to be fair in relation to
others in the workplace. The degree of equity in
rewarding efforts will have an impact on the level of

motivation. Inequality is therefore likely to mean
the disgruntled employees which will reduce their
efforts and contributions. Therefore, Adam
proposed that business strive to ensure that their
employees perceive equality in the workplace.
MOTIVATION IN PRACTICE:
There are 2 types of motivation mainly used are:
1Financial Motivation.
2Non-Financial Motivation.
1Financial Motivation:
Financial methods of motivation are that ways that
businesses can use to motivate their workers by
using some form of monetary reward, such as profitrelated pay.
The main methods of financial payment systems are
given below:
1Wages (time and piece rates).
2Salary.
3Commission.
4Profit-related pay.
5Performance-related pay.
6Employee share ownership schemes.
7Fringe payments (PERKS)
2Non-Financial Motivation:
Non financial motivators are non-monetary factors
that motivate people by offering psychological and
intangible benefits. I.e. these factors are not directly
linked to money. Mayo, Maslow, Herzberg were all
advocates of non-financial rewards as a means of
motivation in the workplace.
Some of the non-financial motivators are given
below:
1Job Enrichment.
2Job Enlargement.
3Job Rotation.
4Empowerment.
5Team working.
Objectives of Research:
1To identify the levels of motivation of
employees
2To employ skills and abilities of workforce
efficiently.
3To increase employee's job satisfaction and
self-actualisation.
4To develop and maintain a quality of work
life.
5To communicate HR policies to all
employees.
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Scope of the Reserach:
1Higher morale and job satisfaction: this
leads to improved Productivity and quality.
2Improves corporate image: this helps to
attract both customers and potential employees.
3Better Industrial Relations: this reduces the
chances of conflict in the workplace.
4Lower staff turnover: this reduces the costs
of hiring staff.
5Lower absenteeism: the staff has incentives
to turn up for work.
6Higher profits: Profits are generated from
all of the above factors.
Project Design:
Primary Research:
The primary research is performed in order to gain a
view about the research question. Interviews were
conducted with the owner of Vikas Enterprise and
also with the representative of the workers.
Secondary Research:
Secondary research was carried out using the
internet. I tried to look over how the other
companies provide motivation to their workers. I
not only looked for the Stone crushing companies
but also other companies who use labour intensive
production. This helped know what Vikas
Enterprise should provide their workers.
Tools used:
The tools used for this analysis are:
1SWOT Analysis:
It is a popular analytical tool used to assess the
internal and external strengths and weaknesses and
the external opportunities and threats of an
organization.
2Force Field Analysis:
This analysis is Kurt Lewin's model of change
management that deals with the forces for and
against change.
3Ishikawa's Fish Bone Model:
It is a decision making framework based on
identifying the root causes of a problem or issue. It
is also known as Cause and effect model.
4Pareto's Analysis:
Pareto analysis is a technique that identifies the
decisions that will provide the greatest benefits or
the most important problems that needs to be
solved. It is also known as the 80/20 principle.

Data Analysis
Interview with Mr. Rajesh:
Question 1:
What are the activities performed by your
company?
Our Company is a Stone Crushing Company. We
get land from the Government for mining. The
process we follow for mining is:
Blasting--- Raw materials for mining--- Crushing to
the company--- Separating stones by netting--Stones Created.
70% of the goods are valuable and we sell it to the
builders or construction companies.
Question 2:
What is the current position of your company with
respect to the competitors and what is the
production strategy of the year?
Due to competition the production is deteriorating
at the moment because of the manpower, electricity
problems and also because it is an old plant. As the
business is expanding I do not have time to go and
check on the work going on and I also cannot find a
person who can take care of the company. Also the
license of the machinery is going to expire and
renewing the license is time consuming and
expensive. So the company is not at a good position.
Question 3:
What Problems is your company facing at the
moment by the policies of the government and trade
unions?
The stone crushing union has a plan to sell the stones
at a particular rate, but not everyone follows the
stone crushing union plan and they sell the stones at
their own rate. Also we have labour problems.
Labour is the main factor of production we use and it
is becoming very difficult to find labours. Labours
are brought from Orissa and Bihar. Even they are
not permanent workers most of them are casual
labours which creates problem for the company.
Question 4:
Why is labour inefficiency a major problem to your
company?
Labour is used as a factor of production in our
company. Our company uses labour intensive
production method as labours are needed to load
and unload the goods. The workers working are
casual labours; they need more payment and less
work. Labours are needed for the company to work
so they are a major problem to our company.
Question 5:
What are the different alternatives you have adapted
to minimize inefficiency factors?
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We are trying to minimize the use of labours instead
we are using JCB to load and unload the goods. We
are also trying to use Capital intensive production
method where there will be less labour needed
Question 6:
What motivation techniques is your company using
for your workers?
We are providing our workers with non-financial
motivation factors. We are providing them with
housing, light and water facilities. The workers also
receive weekly wages. We are trying to provide our
workers with what all they need.
Question 7:
Would you like to adapt new motivational
strategies?
Yes, I have always been looking forward for some
views and opinions. I think financial motivation can
be provided to our workers.
Interview with Mr. Shinde (Representative of the
Workers):
Question 1:
What problems are you facing related to your work?
Our company follows flow production so we get
tired working for long hours, the wages we get
receive are low and so sometimes we do not have
money for emergencies like medical emergencies.
The wages we receive gets used up in fulfilling the
everyday needs.
Question 2:
What are the facilities and incentives provided by
the company?
The company provides us with light, water, and
housing facilities. The company provides us with
weekly wages and also provide us with financial
help when needed. They also provide us with
clothes during festival time.
Question 3:
What are the facilities provided to other workers in
other companies?
Most of the facilities provided to other workers are
similar to us. But the quality of the stones they use is
good and so they get more orders and they get more
income. Our plant is old and so the quality is not as
good as compared to the competitor's quality, so we
get less order and we receive less income. The
workers of other companies are provided with
festive bonus. But we just receive clothes and no
bonuses.

Question 4:
What are you expecting from the company?
We would want financial motivation from the
company, because of the inflation the wages we
receive cannot be enough to fulfil our needs and we
do not have any money to save for emergencies. So
we would want financial motivation and yearly
bonuses.
Question 5:
If possible, you are provided with what you have
expected will you contribute, to the productivity of
the company?
Yes, surely. If we are provided with what we are
expecting everyone will work hard to increase the
productivity. But only if we receive an order we
could work otherwise we just sit and do little work.
Question 6:
How frequently are the meetings scheduled by the
management?
We have weekly meetings, we receive wages in
those meetings and we also discuss the problems
with the management. We discuss both personal and
professional problems and the management is
helpful in solving the problem.
SWOT Analysis
Strengths:

The company has all the support from the
banks, creditors and raw material suppliers. They
can get loans from the bank, and all kind of support
from the creditors and material suppliers.


The Quality of the stones which they use is
good and different. The stones might not look black
but they are strong.


They have a good will in the market. This is
their greatest Strength as their company is old so
people know them since a long time and they have a
good relation with the customers and so the
customers do not hesitate to buy from them and they
would want to buy only from them.
Weaknesses:


The motivation level in the workers is
deteriorating. As management does not have time to
go and check the company regularly, the workers
feel demotivated. Also the company is not receiving
orders and the workers do not have work which is
the main reason why the workers feel demotivated.
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The customers are not paying on time which
SWOT Analysis:
affects the cash flow of the company, the money is
blocked and which becomes very difficult for the
company to do anything else as their money is
blocked.


The warehouse expense of the company is
increasing as they use Just in case. They produce the
stones and keep in the warehouse and when there is
an order they sell the goods. So the warehouse
expenses increases, which increases the expenses of
the company.
Opportunities:

The company uses Flow production
method.
Not all the companies use Flow
production, so they produce in bulk and are able to
supply in bulk whenever need.
Analysis through Ishikawa's Fish bone model:


Producing in bulk enables economies of 4. a- Current Position of the Company:
scale which the company could enjoy. They could The company is facing many problems at the
use financial economies, Monopsony economies moment; some of their problems could be labour
and Commercial economies. This could help the problems, blocked cash flow etc. The problems
company a lot.
faced by the company are discussed in the Fish bone
Threats:
model below:

Because of the new entrants in the market,
the profit margin decreases. So the new entrants are
a threat to the company. Even because of the
competitors the profit margin of the company is
decreasing.


The license of the company has to be
renewed in 2013, which is time consuming and
expensive. They cannot finish all their work so early
and so the renewal of the license is a threat to the
Diagram 1:
company.
The problems faced by the company:

The Cost of production of the company With Management:
increases. As the company is not facing high profits 
No Appraisal:
and they are not getting any orders and so the cost of The workers are not appreciated of their work and
production increases.
so they are demotivated. The workers should be
appreciated by the staff and the management.


Proper feedback mechanism:
As the workers do not get a proper feedback from
their superiors, they feel demotivated and do not
work hard, so they should implement a proper
feedback mechanism in the company to motivate
their workers which also enlightens the
management about the happenings in the working
environment.
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With Manpower:

Availability of the raw materials:

Training facilities:
The workers should be provided with the raw
Training for the workers is not provided by the materials they need, if the raw materials are not
company with respect to the structural change provided in time, the work is delayed and the
which is demotivating for the workers as they have workers become lazy, they feel demotivated and
been working in the company for a long time and even the productivity is decreased.
they have not been provided with adequate training.
In the fish bone model above we were trying to find

Superior-Subordinate relation:
the possible causes of 'why the workers are getting
The workers were not able to communicate with demotivated?' Looking at the fish bone model we
their subordinates and superiors to share their can say that it is because of the company's
problem which is demotivating for the workers as carelessness that the workers are getting
the superiors do not have time to listen to their demotivated. The four factors Management,
problems.
Manpower, Machines, Material I have discussed
above causes demotivation in workers.

Safe working Environment:
McGregor's Theory X:
The workers are not provided with any safety The company follows Theory X by McGregor; his
gadgets, so the workers feel unsafe and they feel theory focuses on the management attitudes.
demotivated and which is why they do not work McGregor's Theory X has the emphasis on output
hard and the productivity of the company is and the productivity. The workers of the company
deteriorating.
are similar to the people in McGregor's theory X.
According to McGregor the Theory X people have a

Refreshment and regular intervals:
negative management attitude.
The workers need some break while working for
some refreshment but they cannot really get it as the
company is following Flow production. The
workers get tired as it is a long process and get
demotivated.
With Machines:

Outdated Machinery:
The machine that the company is using has become
old and is no more efficient which is why even the
workers do not feel like working with such
machinery and they feel demotivated.
The workers of the company are similar to the
people stated in Theory X, as the workers do not

Regular Maintenance:
want to work and just sit and earn. They have to be
The machinery is not maintained regularly by the pushed to work and they are not responsible.
management which creates a problem for the Managers who believe in Theory X think that the
workers to work on those machines as they would workers are lazy and the only way they could be
not work efficiently because of which the workers motivated is through extra payment as they are
get demotivated and do not work hard.
influenced by external factors such as pay schemes.
Some managers also think that the workers of
Theory X should be supervised as they could get
With Material:
encouraged to work hard. Managers of Theory X

Quality of the material:
use Autocratic leadership style. As the workers are
The quality of the raw material matters a lot because forced to work, so they think using Autocratic
only if the quality of the material is good the leadership style would be better than using any
company will get more orders and the workers will other leadership style.
be able to work hard. If the quality of the material is
not good the company would not get orders and the
workers would not have any work and they would
feel demotivated as they would not have any work.
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Usually companies prefer using McGregor's
Theory Y as they think that Theory Y will help the
workers respond accordingly and it could give them
positive result. But in this case the workers of the
company are completely as McGregor has
described in Theory X, so the company would use
his technique to motivate such workers and increase
the productivity of the company.
Lewin's Force Field analysis:
The force field analysis will help the company know
the pressures for and against any situation. This
Force field analysis will help Vikas Enterprises
know which motivational technique would help
them increase productivity.
Force field analysis for financial motivation:

At the Peak point, the company was at its highest
level. There were fewer competitors in the market
so there was a higher profit margin; the company
had a very good cash flow when it was at Peak. As
the company had high profits even the workers
received high wages and they worked hard and were
satisfied with their job.
The company was facing Recession, because of
which they had falling sales, low demand from the
customers and the profit margin started to decline
because of which even the workers were affected as
the company could not provide them with higher
wages and it was difficult for the workers to work
with lower wages. So, some of the workers left the
job which increased the labour turnover.

The company is facing Slump now. Slump is the last
stage of the trade cycle, where there is a high rate of
labour turnover and non-availability of skilled
workers, there is low demand from the customers
and so there is low profit margin. The company is
also facing Cash flow problems as their money is
blocked because of the debtors. This affects the
workers a lot as they lose their jobs when the
company is facing Slump.
In the Recovery stage the company would not be
able to survive in the market and so the company
will use growth strategies to survive in the market.
From the results of the business cycle my
suggestion to the company is that the company
should use Piece rate payment system which will
help them motivate their workers. This can be
shown by using Pareto analysis:

Looking at the diagram above, we can say that if the
company uses 20% of motivation by using piece
rate working they can get 80% of the output by their
workers which can lead to increase in productivity.
So the company should always work with 20% of
input and 80% of output. The company used 80% of
input by using Non-financial motivational
techniques and they got only 20% of output. There
productivity was not high.
Conclusion and Recommendations:
Taking into consideration the Fishbone model and
McGregor's Theory X it is found that it is
Company's recklessness because of which the
workers are getting demotivated and the
productivity of the company is decreasing. As
mentioned in McGregor's Theory X, the workers
are lazy and they need supervision. Supervision is
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not provided by Vikas Enterprises and the workers
take advantage of this and they do not work hard and
therefore the productivity of the company is
decreasing.
After analysing the problem it is found that the
workers should be provided with financial
motivation as they are casual labours and they do
not get motivated by Non-financial motivational
factors. Financial rewards such as Bonuses during
festivals and they should be provided with more
wages so that they are able to fulfil their needs. The
Company could use time rate and piece rate
payment system. They could use the piece rate
payment system as the payment is done according to
the amount of work done. The workers can work
hard and for gaining higher wages which will
increase the productivity of the company. This will
help both the company as well as the workers.
The company should use Growth strategies such as
Joint ventures or Mergers. As they are facing Slump
now they have no other option except for using a
Growth strategy to survive in the market.
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ABSTRACT:In the following research paper we have tried to
focus on the area of impact of advertising on
the buying behaviour of the consumers. Celebrity
endorsements, persuasiveness and the
brand image have a critical impact on the
consumers. The buying behaviour of any customer
depends on how a company tries to place a position
for the product/services they offer. The
purpose of the advertising must be too aware the
consumers about the product and not to
create an image that makes a threatening sense in
the mind-set of the consumers to make
them buy their product forcefully. The outcome
which we found out by the research paper is
that the buying trend of the consumers is not at all
dependent on the advertising done by the
companies. The method used by us is Chi-square,
and through that we have derived to that
outcome.
INTRODUCTION:Since long advertising has been a major tool that has
been used by the marketing segment of
the company. It is one of the major mode apart from
packaging to entice consumers towards
the product/service they offer and also to make them
a loyal customer and help them to
expand their market share. Earlier it was the concept
of “Producer-The King” but now the
concept has changed and revolutionized into
“Customer-The King”. So now the firm cannot
have the mind-set that consumers will fall in their
trap of wrong advertising, they need to
understand that consumers are now aware and they
have different option to choose for the
product they are buying.

RESEARCH PROBLEM:According to Katie Jensen, a firm requires capital to
be invested in advertisement. Human
behaviour is completely dependent on the type of
print ads in magazines or newspaper
articles, currently even modern day online
advertising services, etc. It is being estimated that
almost $2.6 million are spent by the firms for giving
their commercial advertisement in the
event of Super Bowl. The fact is sales dollars gets
boost up by the positive advertising, or
else if the advertising creates a negative impact the
sales might face a sluggish demand and
the profitability might get a bad hit.
Advertising was started by Egyptians who used the
mode of Papyrus for selling posters on
walls and even for selling messages. The traditional
way of advertising was wall paintings
that were used by the Romans, Greek as well as by
Indians. But later the mode of advertising
had an evolution, due to many factors - like creating
creative and unique image of the product
or services they offer, even for reaching the mass,
etc.
In this research problem we have tried to focus on
the research problem of impact of
advertising done by business on households. A
sample of 10 responsedents were taken out of
which everyone were students. The research paper
helps one to explore that a unique, creative
and a properly executed advertisements always
reach consumers mind-set and creates a
healthy buying trends for the company.
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LITERATURE REVIEW:According to Dr.Sindhya V, 2013, IOSR journal of
research & method in education, in this
study their main objective of to examine the
awareness of teachers and student about
advertised products and the significant of their
purchasing motive, preferences and loyalty
with reference to locality. They used questionnaire
method which consist of four sections
comprising. They took interview on a sample of 200
student teachers selected from two
colleges in urban and rural based. They using
statistical methods. They concluded that the
level of awareness of the effect of awareness is
better than expected among the student
teachers. And they also find that consumer culture is
more frequent in rural students than in
urban students. Conclude that most of the
consumers defer decision until advertising claim
have credibility them before buying any particular
product.
According to Adekoya Olusola, 2011 explained on
the topic impact of advertising on sales
volume of a product. The main motive of this paper
was to explain the advertising impact on
profit and sales in a business organization. The
research method used in this paper was
through questionnaire with a sample size of 55 the
data was collected through primary
sources and the respondent was the staff members
and other members were public. The
findings say that the position of advertising in
product or service is strong in the mind of the
consumer in order to encourage repeated purchase
of the product so the competitors cannot
take advantage for them and creates brand loyalty
and product differentiation.
ANALYSIS AND FINDINGS:This study is based on how an advertisement by
business firms affects the consumer's buying
behaviour for household consumption. To support
this study we have collected data of ten
samples (Households) through scheduling. The
questionnaire prepared consists questions
which include how they got influence to buy the
product in reference to the advertisement.
The buying behaviour of household depends on
their consumption pattern with regard to
information of the product through advertisement.
After assessing, organizing, tabulation and

interpreting data, the conclusions will be drawn.
According to question asked kind of advertisement
affect them most of people said 40% of
advertising affect them most and rest were
newspaper 30%, billboards 10% and radio 20%.
According to second question asked what in
advertisement do they look mostly, sampled
were looking for product information mostly in all
advertising contributing to 40% of
consuming behaviour, and rest all were the same
20% for price, endorsers and discount.
According to next question how advertising affects
you? Advertising affects in positive way
always and desire to purchase a particular product
i.e. 30% then rest were recall 20% and
interest 20%.
CHI - SQUARE TEST:The x2 statistic appears quite different from the
other statistics which have been used in the
hypotheses tests. It also appears to bear little
resemblance to the theoretical chi square
distribution just described.
For both the goodness of fit test and the test of
independence, the chi Square statistic is the
same. For both of these tests, all the categories into
which the data have been divided are
used. The data obtained from the sample are
referred to as the observed number of cases.
In chi test square null hypothesis makes a statement
concerning how many cases are to be
expected in each category if this hypothesis is
correct.
The chi square statistics is defined as:X2 = Σ (Oi - Ei)2
Ei
Where, Oi is the observed number of cases in
category i,
Ei is the expected number of cases in category i.
This chi square statistic is obtained by calculating
the difference between the observed
number of cases and the expected number of cases
in each category. This difference is
squared and divided by the expected number of
cases in that category. These values are then
added for all the categories, and the total is referred
to as the chi squared value.
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Table 1: (Question No. 4)
H0 = Both of the variables are independent
H1 = Both of the variables are not independent
(Significant level = 0.05)
Yes No Maybe Row Totals
Male 3 (3.00) [0.00] 2 (1.80) [0.02] 1 (1.20) [0.03] 6
Female 2 (2.00) [0.00] 1 (1.20) [0.03] 1 (0.80)
[0.05] 4
Column Totals 5 3 2 10
(Grand Total)
The chi-square statistic is 0.1389. The p-value is
0.932912. The result is not significant at the
P < 0.05. So that we can derives that the data is
independent and we can conclude that
significance relation between Male & Female and
their buying behaviour are independent. So
H1 is rejected.
Table 2 (Question No. 5)
H0 = both of the variables are independent
H1 = both of the variables are not independent
(Significant level = 0.05)
Yes No Maybe Row Totals
Male 3 (3.60) [0.10] 1 (1.20) [0.03] 2 (1.20) [0.53] 6
Female 3 (2.40) [0.15] 1 (0.80) [0.05] 0 (0.80)
[0.80] 4
Column Totals 6 2 2 10 (Grand
Total)
The chi-square statistic is 1.6667. The p-value is
.4345980. The result is not significant at the
P < 0.05. So that we can derives that the data is
independent and we can conclude that
significance relation between Male & Female and
their buying behaviour are independent. So
H1 is rejected.
Table 3: (Question No. 6)
H0 = both of the variables are independent
H1 = both of the variables are not independent
(Significant level = 0.05)
Yes No Maybe Row Totals
Male 2 (1.80) [0.02] 2 (1.80) [0.02] 2 (2.40) [0.07] 6
Female 1 (1.20) [0.03] 1 (1.20) [0.03] 2 (1.60)
[0.10] 4
Column Totals 3 3 4 10 (Grand
Total)
The chi-square statistic is 0.27780. The p-value is
.870325. The result is not significant at the
P < .05. So that we can derives that the data is
independent and we can conclude that

significance relation between Male & Female and
their buying behaviour are independent. So
H1 is rejected.
CONCLUSION:From the above findings we concluded that
advertisement should be based on reality, while
making an advertisement. From the above data we
have come to know that most of the
households watch TV commercials and it is
effective if the advertisement is telecasted at least
three or four times a day. The advertiser should
convey direct information of the product
rather than focusing on endorsers or discounts. At
the same time the marketer should also tell
the price of the product for convince of the
customers. Advertisement create a positive
impression and also improve the knowledge about
the product and urges him to buy that new
product. The research shows that the consumers
were disappointed by the poor quality of the
product but they were somewhat impressed by the
advertisement of that product. Most of the
household agree that their consumption pattern
depend on the advertisement which id given
buy some particular company. The major finding
which we have done is that in case if the
consumers are able to understand the major element
behind the advertising, then the
advertisement's potential effect can be reduced. As
the modern day virtual advertisements
provides the consumers to have a real and practical
knowledge of the product/services that
they are offering, so the consumers here becomes
aware and can counterpart to the company.
From the Chi square method we have explored that
level of buying or the buying trends of
the consumers is not dependent on the advertising
done by the company.
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Becoming a Leader
Step 1: Understand Yourself
Leadership has been defined in many ways, but the The importance of self-knowledge may seem
essence of leadership involves influencing people obvious, but it is amazing how many managers
toward a desired objective. Leaders do not push really don't have a good understanding of their own
followersthey pull them. While management is behavioral patterns and internal motivators. Nor
often concerned about stability, efficiency, and dothey see how they come off to other people. They
control, leadership is focusing on innovation, tend to have a single preferred management
adaptation, and employee development. style,which cannot be appropriate in every
Management focuses on coping with the day to day, situation, and they often don't realize the impact of
while a true leader is looking into the future. A their actionson others.
manager can develop a brilliant marketing We all have a preferred way of leading that is
campaign, create an innovative strategy for growth, influenced by our personality, education, and
and design the most efficient work processes, but if experience. Clearly, though, your preferred way of
the followers don't engage effectively in the leading is not going to fit every situation, and so we
implementation of these initiatives, these efforts need to be aware of when we should behave in a
will fail. Leadership does not exist in a vacuum but particular way or move away from our preferred
emerges only with the consensus of followers. So, leadership style. Daniel Goleman discusses the
simply being in a leadership position does not following six leadership styles:
automatically make you a leader. Instead, others 1. Coercive: Demands immediate compliance
decide whether you are a leader.
2. Authoritative: Mobilizes people toward a vision
As aleader today, you need to develop relationships, 3. Affiliative: Creates harmony and builds
defined as an emotional or other connection with emotional bonds
your employees. People follow leaders because the 4. Democratic: Forges consensus through
leaders connect with them in some significant way. participation
Thismodel certainly fits the hospitality industry, 5. Pacesetting: Sets high standards for performance
with its labor-intensive operations and focus on 6. Coaching: Develops people for the future
people.
The five steps in becoming an effective leader are
based on an extensive body of research that
examines thephenomenon of leadership in a variety
of contexts, including the hospitality industry.
These are
1.
Be self-aware.
2.
Understand your organization.
3.
Establish objectives and provide guidance
towards those goals.
4.
Acknowledge good performance and
correct poor performance.
5.
Be flexible and willing to adapt.
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Step 2: Understand Your Organization
When asked to describe their particular
organization, most managers discuss hierarchical
reporting relationships and rely on the most recent
organizational chart. These typical organization
charts seldom mention customers, either internal or
external,or how work actually flows through the
organization. To learn about your organization, you
need tounderstand your organization as a
system.An organization is much like the human
body, with organsserving as functional areas, the
skeleton as the structure, and the circulatory and
nervous systemsproviding coordination and
communication. If any part of this system is not
functioning properly, thewhole organism falters.
There is a strong sense of interdependence that
exists in the human body, andalso in and among
organizations.
Hospitality organizations exist in a dynamic
environment that contains competitors, customers,
suppliers, and governmentall of which can affect the
company.Communicating with these entities isalso
important, as they provide resources and
information necessary for the success of the
organization.
Step 3: Establish Objectives and Provide the
Direction
This step starts by determining the objective of your
organization. You need to know what you are really
trying to achieve. Are you in business to satisfy the
guest, for instance, or to maximizeprofitabilityor
can you do both? If you are in business toplease the
guest, your daily decisions willprobably be
different than if you are attempting to maximize
profitability. People at all levels need tounderstand
the overriding objectives of the organization, and
these goals need to be aligned withdepartment goals
and functional practices as they cascade down
through the organization. People canrelate to an
objective that they understand and accept.The
organization's overall goals should be driving the
goals for each manager. Every manager has a sphere
of influence, and you should be able to state what
and you trying to achieve in your sphere of
influence. Beyond that, your subordinates and
colleagues also should be able to correctly describe
your goals. Leadership at all levels begins with
being able to articulate a goal or vision that
followers can understand and internalize.You don't
need to write a book to state your organization's

purpose, but you do need to be able to state it clearly
and make sure that everyone in the organization also
has the same goals.
Step 4: Acknowledge Good Performance and
Correct Poor Performance
With a clear objective in place, your reward systems
must reinforce your organizations objectives and
culture. We have all seen companies that fail to
reflect their mission statements or codesof conduct
in their performance management program. The
most successful firms align rewards withobjectives.
For instance,Four Points by Sheraton separates their
performance management systems into twoprimary
categories, "what" a manager does, and "how" he or
she does it. The "what" category iscomposed of four
objectives: financial results, impact on the guest,
employee development, and processexcellence.
The weighting for each of these objectives is
tailored to the individual based on their
responsibilities.The "how" category comprises four
leadership competencies: personal leadership,
people leadership, business leadership, and results
leadership.Beyond the formal reward systems the
day-to-day interaction between a manager and
subordinates provides many opportunities to
respond to performance. When people perform
well, aleader can either respond to that
performance, which is termed contingent reward, or
not, which istermed reward omission. The same is
true for poor performance, although the choices
there arecontingent punishment or punishment
omission.
Step 5: Be Flexible and Willing to Adapt
The best hospitality managers assemble a team of
individuals who have complementary skillsand
knowledge. A trap that younger managers often fall
into is confusing intelligence with knowledge.The
employees you are supervising may not have the
education you have, but most likely possess
institutional knowledge that could be helpful for
you if you seek their opinions and truly listen. One
cannot, no matter who he or she is, know
everything, and relying on others for help does not
demonstrate weakness but instead creates a
community of distributed leadership where you can
capitalize on the knowledge and expertise of others.
If you surround yourself with those who view
everything the same way, someone is redundant. It's
widely acknowledged that the demise of Kodak and
General Motors was largely due to intelligent
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leaders making poor decisions because they either
ignored opinions and ideas that were different from
their own or never heard any differing views.

Your understanding of your organization will help
you determine who in the organization has the
information or expertise that you need to
accomplish your goals. Beyond the organization,
you canidentify vendors who can provide a
particular product or service. With the explosion in
technologyaffecting distribution, communication,
supply chain management, and even food
preparation, it isvirtually impossible to keep up with
all of the changes. Nonetheless, you need to monitor
these changesand evaluate how they may affect
your organizations.. By including others in the
discussion of substantive issues, you send a
message thatyou respect their opinions and ideas,
which serves to improve your relationships. This is,
in fact, anotherform of acknowledgment, in which
you demonstrate your high regard for others'
opinions and expertiseand your willingness to adapt
as needed.

Towards stronger leadership
Understanding yourself and how you prefer to lead
gives you the ability torelate well with others and to
modify your approach to fit a given situation.
Understanding the dynamicswithin your formal and
informal organizations and among other
organizations will help you in becominga more
effective leader because you will want to monitor
and nurture important interdependentrelationships
in your organization. Effective leadership requires a
clear articulation of a vision of thefuture because
people want to know where they are going, why
they should go there, and how theirefforts will help
get them there. By acknowledging good
performance and correcting poor performance,your
employees will see that you are focused on
improving the work effort. By contrast, not
respondingin any way will cause your subordinates
to doubt your leadership ability. Finally, be willing
to adapt tosituations as necessary. Recognize that
you cannot be an expert at everything, and by
understandingyourself, your organization, and your
environment, you can know where to get the
resources andexpertise that you need to
complement your strengths.
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RELOCATION POLICY

Introduction
Today, there is a great need of a human resource
department in any organization, any firm, and any
medium or large scale business, due to large
number of the employees in any particular
organization. Since having large number of
employees signifies the need of having the HR
department, however, along with it this also
pertains to having a need for a good relocation
policy for the employees of the organization. This
will help the organization as well as the
employees in achieving great milestones in their
career lifespan. As working in the same location
and having the same sort of roles and
responsibilities makes the life of the employees
monotonous due to which their effectiveness and
efficiency both are affected which at most of the
times is proven to be a bad situation for both,
employees as well as the organization.


Relocated employees shall submit, in
reasonable detail, vouchers for all expenses
incurred to the Human Resources Department for
approval and reimbursement.

All relocation related expenses should be
filed separately from other types of reimbursable
business expenses and should be clearly marked
"Relocation Expenses."

It is not the intent of the Company to
provide an upgrade in housing (e.g., move from
rental to ownership of residence, purchase of
home with substantial adjoining land, purchase of
multiple unit residence, etc.) for relocating
employees.

Employees to be relocated should be made
fully aware of the contents of this policy. Any
questionable expenses should be resolved with the
Director of Human Resources before the expense
is incurred. Because relocation involves many
aspects, any exceptions to this policy require the
Relocating the Employees
prior approval of the Director of Human
Many companies including the MNC's have a
Resources.
different outlook towards the relocation of the
Therefore, above mentioned are few of the
employees. These differences occur due the
guidelines which act as a blue print for any
difference in the location, culture, country's ruling company or the organization to frame the
government, other external factors like
relocation policy in their respective premises
demographics, etc. Despite, these social variations which would suit their working atmosphere.
there are few of the general guidelines which are
Conclusion
supposed to be followed by each and every
Thus, we observe that for having a good work
organization or the company keeping aside the
culture in the office premises there is a need for
barriers of social variations. Those guidelines are the constant change which can be done by
as follows:relocation of the employees to various branches or

An employee will be eligible to have
other places where the organization's operational
his/her relocation expenses reimbursed after
units are located. This makes an employee more
relocating to a new job location that is at least
involved in the work along with a better change
fifty (50) miles farther than his/her former
because of which he can generate new ideas and
residence was to his former job location.
explore his talent with the changed working
environment.
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The Shyness & Social Anxiety System Sean Cooper

About the bookShyness and social anxiety is something that
many people struggle with on a daily basis
(myself included) and it's something that's terribly
frustrating.
Being shy and experiencing anxiety in social
situations comes at a big cost, usually resulting in
lack of friends, missed opportunities and always
living in the shadows of others. Little did I know
that shyness is actually something that can be
overcome with a change in attitude, a different
mindset and a few daily exercises.
I've read MANY books about shyness, anxiety,
confidence and self esteem, but nothing as good
as Sean Cooper's book. If there was only one
resource that I could recommend to permanently
overcome shyness and social anxiety, this would
be it. (And it comes with a 60-day money back
guarantee).
Sagar Shah
TY BBM-IB
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